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1
The UNDP Regional Centre for Latin America and the Caribbean supports 

systematization and documentation of the knowledge acquired by the countries 

from the region. As is known, every country performs a significant amount of work 

of a high quality and deep impact. Moreover, the different countries have great 

expectations regarding mechanisms for sharing, both internally and externally, 

knowledge, questions and sustainable successes. Well, we have undertaken the 

task of “Sharing Knowledge” guided by the following basic concept: many of our 

experiences may be useful for others in the region. Experience can travel, cross 

borders and add value to the work of others.

This series of publications is the channel chosen for this purpose. Obviously, it is the 

result of joint efforts that included the development of a methodology to facilitate 

the systematization and exchange of knowledge. The initiative has involved 

colleagues from National and Local Governments, UNDP Country Offices, thematic 

experts, and the thematic teams of the UNDP Regional Center for Latin America and 

the Caribbean.

Only the tip of the iceberg is visible. In this case, the publications are but one 

part of the “Knowledge Sharing” exercise. They are a summarized presentation of 

programming options and the relevant aspects of each experience. They provide 

us with a summarized overview of “how the program was made and how to make 

it”. Thanks to the participation of various colleagues, all of whom with a lot of 

experience in their respective fields of work, each publication is complemented 

with a rich and detailed amount of documentation online (project documents, 

evaluations, reports, relevant data etc.). These tools contribute to the transfer, re-

creation and adaptation - reality often challenges us – of the systematized program.

Experience travels, 
crosses borders and 
adds value to programs

 

Enough reinventing the wheel
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Count on us to take better advantage of this proposal. Our team is at your disposal 

so that, once the field particularities have been identified, multiple facets of the 

knowledge can be deepened and deployed which, at the service of your objectives, 

will reduce the costs of learning, research and development and allow you to 

concretize key solutions and programs.

 We appreciate the cooperation for producing “Knowledge Sharing”.  Your comments 

and suggestions will help us provide better services.

Team of the UNDP Regional Centre for Latin America and the Caribbean

Panama and Port of Spain

October 2009 
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2Citizen Security under the Human 
Development Framework

UNDP has been working on issues related to citizen security for the past decade. 

Studies in the region indicate violence, crime, and insecurity threaten the life and 

liberty of individuals in a society and their fundamental human rights, obstruct the 

fight against poverty, and complicate processes of democratic governance.  UNDP’s 

experience suggests an inclusive and comprehensive approach will be needed to:

•	 Help prevent violence and crime, and reduce related risk factors.

•	 Build the institutional capacities of regional governments on all levels (national, 

regional/state, and local) for designing, implementing, and monitoring related policies.

In the complex Latin American context, a lack of security coupled with accelerated 

growth in economic and social inequalities is the main cause and consequence of 

extreme poverty. Hence, both insecurity and inequality are also correlated with 

poor governance and high levels of political corruption.

On one hand, in economic terms, insecurity is a significant disincentive to productive 

investment. Additionally, the difficulties in controlling and diminishing criminal 

activity compromise the credibility of public institutions that appear unable to 

solve this problem.Citizen security calls for a comprehensive strategy that can be 

broadly divided into three components: (i) prevent and neutralize violence and 

crime; (ii) make security institutions more responsive, efficient, gender-sensitive, 

and respectful to human rights; and (iii) strengthen communities. 

UNDP’s actions in the real of citizen security fall under the framework of human 

security, defined as “the protection of the central core of all human lives against serious 

and foreseeable risks, in a manner consistent with long-term human development.”  [1]
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UNDP’s Strategic Plan and the Third Regional Cooperation Framework 2008 – 

2011 consider the need to stregthen justice and citizen security initiatives using 

participatory processes that include vulnerable population groups. These plans 

also call for joint action by government agencies, civil society (academia, non-

governmental organizations (NGOs), and the private sector) and all stakeholders 

that participate in public safety systems. 

UNDP has supported different peace processes in the context of United Nations 

peace missions.  In El Salvador, Guatemala, and Haiti, UNDP and the peace missions 

have acted in a coordinated manner. Furthermore, for the past decade, UNDP has 

been working on issues related to citizen security.  Through these efforts, UNDP has 

accrued a wide range of experience on issues such as small weapons control, armed 

violence prevention, and reform processes in the safety sector, among others. 

The Crisis Prevention and Recovery (CPR) Practice Area of UNDP’s Regional Centre 

in Panama coordinates activities with UNDP’s overall Crisis Prevention and Recovery 

Bureau (CPRB) and the Regional Bureau for Latin America and the Caribbean 

(RBLAC).  Together, these organizations prioritize three areas of work: (i) conflict 

prevention, (ii) public safety, and (iii) disaster prevention and recovery. 

Along with UNDP Country Offices, the Regional Citizen Security Team provides technical 

advice and support to the countries to build project management capacities and help 

with the design, implementation, and monitoring of citizen security policies.  The Team 

and Country Office partners also help strengthen strategic regional alliances to promote 

the exchange of experiences in priority areas in Latin America and the Caribbean. 

Therefore, the Academic Programme in Citizen Security has developed products, 

tools and methodologies related to knowledge management (policies, support for 

transforming regulation processes, building institutional capacities, strengthening social 

strategies to prevent crime and violence, etc).  The Academic Programme has a Network 

of Experts and Associated Centers of Excellence, which share academic experience and 

public safety management practices. The Citizen Security Team at UNDP’s Regional 

Centre in Panama assures the quality of interventions carried out in the field.

Within this context, UNDP developed the Academic Programme for Public Safety, a 

tool to help decision-makers, managers, and technical experts in government and 

civil society build their capacity to analyze, design, and implement comprehensive 

public safety policies.
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•	 Provide technical assistance and resources to governments 

and civil society for developing and strengthening public 

safety policies.

•	 Facilitate the exchange and transfer of knowledge among 

countries in the region. 

•	 Promote capacity building to improve implementation of 

public safety policies.

UNDP Services

Levels of Government

•	 Promote comprehensive policies, from prevention to 

control, relating to violence and crime—all designed to 

improve human development.

•	 Design policy instruments, tools, and methodologies to 

support regulatory reform efforts, strengthen institutional 

capacities, and develop strategies designed to create 

societal prevention of violence and crime.

National MunicipalState / Provincial

The achievements of the Programme, in qualitative and quantitative terms, result 

from three primary characteristics:

•	 A foundation of real and successful experiences, and tools developed using these 

best practices. 

•	 Adaptation to local realities, help in identifying problems resulting from insecure 

situations, institutional weaknesses, and the elaboration of new approaches, 

strategies, programmes, and intervention projects. 

•	 Help influencing the decision making process through the creation of forums for 

dialogue, participation, and continuing discussion relating to these problems and 

potential solutions. 

The Programme confirms knowledge management and capacity building are 

key strategies for ensuring the coordination of multiple stakeholders including 

governmental institutions, civil society, agencies of the United Nations system, and 

other international cooperation agencies in as they implement solutions in the area 

of citizen security.
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For ten years, strategies designed to achieve sustainable development have been 

steadily incorporating features that were not initially regarded as critical elements 

in development policies. In that context, governance, citizen participation, 

democratization, issues of gender, human security, and peace-keeping have been 

incorporated into public safety policy agendas.

In Latin America and the Caribbean, a lack of public safety manifests itself not 

only in complex environments, like Colombia or Haiti, or in postwar contexts like 

Guatemala, El Salvador or Nicaragua, but also in countries such as Brazil, Venezuela, 

or Jamaica. All of these countries have witnessed a significant increase in homicide 

and general crime rates.

The recent increase in violence and crime can be explained by complications 

of profound social changes. These changes include rapid urbanization and 

the subsequent breakdown of traditional social networks, solidification of 

socioeconomic structures that leave large portions of society on the sidelines and 

generate social marginalization and extensive inequality, availability of firearms, and 

extensive impunity. It is important to emphasize that none of these issues can solely 

account for the increase in violence alone—rather, the combined effects of all these 

factors has led to decreasing security. There are also institutional issues impeding 

efforts to solve the problem. For example, it is clear the difficulties some countries 

of the region face in fighting impunity and corruption prevent the implementation 

of citizen security strategies based on the rule of law. 

The cost of violence in the region is considerable: additional lives lost, expenses 

in the health system, and loss of economic productivity. The productivity loss is 

3 Three Essentials for 
Providing Citizen 
Security

The Evidence:
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Deficiencies Detected 

1. The absence or weakness of 

organizational structures for political-

institutional management of citizen 

security in executive branches in the 

region. 

2.  The absence of a civil service 

comprised of specialized civil 

employees highly trained in 

governance, management, and 

the design and implementation 

of comprehensive citizen security 

public policies. 

3. A deficiency of instruments, 

procedures, and capacities needed 

to ensure governmental authorities 

can oversee superior execution of 

institutional policy and administer 

the police system.

Source: UNDP Workshop “Knowledge 

Sharing for Development”.

August 2009. Panama.

particularly high because the population with greatest risk of becoming a victim 

(or perpetrator) of armed violence is comprised predominately of young men (from 

ages 15 - 29), a fact that subsequently creates generational and  gender problems. [2]

As shown in various surveys[3], Latin American citizens are increasingly worried 

by increasing rates of violence, crime, and insecurity. This concern is shared by 

governments and institutions at national, regional, and international levels.

The incorporation of insecurity issues in the public agenda has increased 

responsibilities of civilian authorities relating to citizen security. Although this 

subject has historically been treated and approached from an almost entirely police-

focused perspective, there is a recent shift on the part of national, sub-national, 

and local government institutions.

Institutional perspectives on the prevention and reduction of insecurity are many 

and varied. Nevertheless, most existing strategies have not produced fully effective 

solutions. Situational analyses of violence in different environments throughout the 

region reveal the following factors constitute the greatest obstacles to preventing 

and reducing violence and to strengthening citizen security: [4]

a) The need for comprehensive public policies. International experience shows 

implementing comprehensive citizen security policies is the most effective 

course of action. These types of policies have not been fully explored in most 

countries and localities in the region. Among other factors, this deficiency makes 

it difficult to design and implement strategies that contribute to reducing crime 

rates on a sustainable basis, within the framework of the rule of law, and with 

actions carried out over the short, medium, and long terms.

b) Obsolete systems requiring modernization. Another unresolved issue in the 

region is the need for modernizing reforms of the state structure and national and 

local institutions in accordance with a comprehensive vision and participatory 

political approach to citizen security.  

c) A lack of  local-level citzen security policies. Latin America has only recently 

developed an understanding that citizen security requires, in addition to 

comprehensive national solutions, a local level approach. Citizens suffer from 

delinquency, crime, violence, and fear in their daily lives; situations occurring 

mainly in their local environment. Therefore, solutions should also arise from 

municipal policies and institutions, which do not always possess sufficient tools 

and capacities.
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Since 2004, one of the tools UNDP’s Regional Centre has used to address these 

challenges is the Academic Programme for Citizen Security. The Programme is a 

comprehensive training package  for government employees and members of civil 

society about citizen security, which helps create forums for dialogue, discussion, 

and the creation of innovative proposals for public action. 

Three Problems One Tool

•	 Weaknesses in the government’s citizen 

security system  

•	 Lack of personnel adequately trained in 

formulation and implementation of security 

policies

•	 Weakness of comprehensive national and local 

public policies

Academic 
Programme in 

Citizen Security
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4 Practices and 
Experiences 
Serving Citizen 
Security

The Academic Programme in Citizen Security

UNDP’s Academic Programme in Citizen Security is a useful tool with proven ability 

to help strengthen and improve management of citizen security. The Programme’s 

flexibility in adapting to various contexts, low cost, short course duration, and fast 

and simple implementation has turned it into a much desired product in the region.

The Academic Programme is best understood as part of a citizen security strategy 

focused on key strategic stakeholders. The Programme trains civil employees and 

members of civil society, offering a comprehensive approach to preventing and 

reducing crime and violence. 

4.1. Rationale behind the Academic Programme 
for Citizen Security

The Academic Programme is a tool to maximize knowledge generation about 

citizen security from a comprehensive standpoint. This academic specialization 

allows decision-makers, managers, and technical experts access to analyses of and 

templates for citizen security policies.

The Programme creates a forum for related dialogue, discussion, and knowledge 

exchange. In that context, it helps influence the decision making process using 

continuous discussion about existing problems and various alternative solutions.

In addition to providing national and local governments with a pool of accumulated 

practical experience and knowledge, the Programme’s multidisciplinary character 

and its synthetic and dynamic format set it apart from similar offerings. 
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Advantages to note are:

•	 It adapts to local realities, with a modular design that reflects the user’s specific 

needs, capacities, and prioritiess.

•	 It helps identify problems caused by a state of objective and subjective insecurity, 

and highlights institutional weaknesses while suggesting new approaches, 

strategies, programmes, and projects.

•	 It creates a neutral technical-political space and generates a forum for dialogue 

between different institutions and stakeholders.

•	 It is based on current successful experiences and promising practices, and offers 

tools developed using these good practices.

•	 It has support from recognized national and international experts.

•	 It creates communication and exchange networks among participants.

•	 It strengthens governmental capacities by training civil servants in the design and 

implementation of comprehensive citizen security policies. 

•	 It facilitates policy management capacity building in security-related issues.

4.2. Courses and Formats 

Given its versatility and relevance for public safety challenges, the Academic 

Programme is structured around four courses or certificate programmes (cursos 

or diplomados) and uses two modalities or formats: in-person and virtual. One 

course can be developed on site, which makes it possible to closely observe and 

understand best practices. 

The academic offerings include:

•	 Certificate in local security management, focusing on problems of coexistence 

and insecurity in cities

•	 Certificate in citizen security public policy management.

•	 Course in Advanced Police Management intended for senior police staff. 

•	 Course in Citizen Security developed by UNDP’s Virtual School of Human 

Development 

4.3. For Whom is the Programme Intended?

The Academic Programme has been designed for key stakeholders directly involved 

in the design and implementation of policies, programmes, or projects on citizen 

security in Latin America and the Caribbean.
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Course/Short 

Course

Modality Objectives Central Principles

Certificate in 

Local Security 

Management

In person 

with on 

site visits 

for direct 

experience 

•	Analyze	the	phenomena	of	violence	

and urban conflict.

•	Master	the	methodology	for	

developing a comprehensive local 

plan.

•	Explore	problem	areas	in	

municipalities and exchange 

experiences.

•	Learn	best	practices	developed	by	

municipalities or local governments.

Developing social capital

Reducing  risk factors

Reducing and attempting to address violence 

against vulnerable groups

Creating safe urban environments

Strengthening the police force and judicial 

system 

Reducing organized crime

Certificate 

in Citizen 

Security Policy 

Management

ln person in 

the target 

country

To strengthen expertise in the design, 

formulation, and implementation of 

citizen security policies for:

•	Government	actors	in	charge	of	

security.

•	Personnel	in	charge	of	designing	

and implementing policies for 

violence prevention, controlling 

private security, and reforming 

and modernizing police forces and 

criminal prosecutions.

Capacity to manage information for decision-

making.

Tools for the design, implementation, and 

evaluation of policies, programmes, and plans 

relating to citizen security.

Analysis of specific problems (violence 

prevention, gender, strategies for conflict 

management, among others).

Strategies for modernizing the police force.

Strategies for modernizing the criminal 

investigation system.

Approaches and solutions for private security 

systems.

Course in 

Advanced Police 

Management

ln person in 

the target 

country

•	Analyze	the	phenomenon	of	crime.

•	Discuss	and	interpret	theories	of	

citizen security.

•	Analyze	the	role	of	the	police	

institution.

•	Identify	and	study	management	

tools for police institutions.

Strategic leadership and operational 

management of the police force based on 

skills and results.

Professional police training designed to 

resolve various types of crime.

Criminal Investigation and Analysis.

Decentralized police control,

police presence, and civil society 

involvement.

Course in Citizen 

Security-

through the 

School of Human 

Development

Virtual Capacity building to help:

•	Understand	the	phenomenon	of	

insecurity.

•	Evaluate	the	process	of	creating	

citizen security policies.

•	Understand	the	role	of	the	police.

•	Design	public	policies	on	security.

Citizen insecurity.

Citizen security policies.

Police and citizen security.

Course Offerings:
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The Programme is primarily focused on civil servants at ministries and secretariats 

working in the field of citizen security or other agencies of the state involved with 

this issue, including senior police officials, whether civilian or military, and authorities 

of local and regional governments. The courses and certificate programmes are also 

organized to facilitate participation of executives and technical personnel from civil 

society organizations; civic, social, and academic leaders; personnel from think tanks 

and universities; cooperation agencies and multilateral banks; and the mass media. 

4.4. Who Teaches the Courses?

Experts and professionals from throughout the region with extensive experience 

in the management and implementation of security policies, specialists in different 

areas and subjects, and academics with solid regional and international reputations 

make up the Network of Experts and Associated Centres of Excellence of UNDP’s 

Regional Centre on the topic of citizen security. Generally, instructors are in some 

way linked to the best practices on which courses are based.

These Associate Experts and Centers of Excellence have been in charge of designing, 

along with UNDP’s Regional Centre, various fundamental modules for the courses 

and certificate programmes. Once the Academic Programme has been developed, 

these same professionals provide the training.

4.5. When to Create a Course 

Due to their format and specifications, the certificate programmes can be developed 

and delivered whenever there is explicit demand, whether from the country or 

from the UNDP office. The adaptability of the Academic Programme means it can 

be implemented whenever the need arises. For example:

•	 When there is a desire to emphasize the issue in the public agenda. 

•	 When designing, implementing, or evaluating a policy or programme.  

•	 It is an efficient tool for continuing education for decision-makers and government 

officials.

•	 The courses can be used internally to build capacities of the United Nations 

System on this subject, or as a resource for Country Offices within its Programme 

of Governance and/or Security or within the Framework of Cooperation. 
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Available Resources 
and Tools 
Programmatic content focused 

on human development, 

citizen security, human 

rights and gender.

• Bibliography in Spanish 

and Portuguese.

• Network of Experts and 

Centers of Excellence 

associated with UNDP.

• Educational methodologies for 

guided work and workshops.

• Evaluation methodologies 

for professors and students.

• Mechanisms of dissemination 

and promotion.

• Certificate of Course 

Completion for students 

and professors.

These and other tools and 

resources are available in 

digital format on the websites 

listed in this publication

4.6. Necessary Resources and Capacities 

The Academic Programme is implemented through UNDP Country Offices. The 

Programme does not require a sizable expenditure of administrative effort, but 

rather minimal technical and logistical support.

Access to a consolidated network of experts and experience accumulated over the 

years has allowed the Academic Programme to develop a series of immediately 

available resources and academic, methodological, and administrative tools for 

proper programme implementation. With this material available, the workload is 

basically concentrated in the following areas:

•	 Identifying the country’s needs. 

•	 Creating terms of reference with stakeholders who will lead the process, various 

levels of government, and/or civil society. 

•	 Contacting national experts who will participate as course professors. 

•	 Logistics and the administrative tasks associated with activities complete the 

basic requirements for Programme implementation.

If counterparts include a security ministry or civil society organization, resources 

will be required to make provide operational support, participate in curricula 

adaptation, monitor participants, and following through on the commitment to 

institutionalize the academic programme.

4.7. Achievements: Quantity and Quality

35 versions of the Academic Programme have been created and implemented since 

the Programme’s inception in 2004. The courses and certificate programmes have 

been delivered in 12 countries in Latin America and the Caribbean: Argentina, Brazil, 

Colombia, Ecuador, El Salvador, Honduras, Mexico, Nicaragua, Panama, Paraguay, 

the Dominican Republic and Uruguay. More than 2500 people have been trained 

in a new interpretive framework and now have firsthand knowledge of the best 

practices and tools needed to create citizen security policies.

In El Salvador the complete Academic Programme has been delivered, and 

authorities replicate the Certificate in Citizen Security Policy Management 

annually—which has ensured sustainability in capacity-building efforts.
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In qualitative terms, the Academic Programme has helped to: 

•	 Strengthen national and local capacities for comprehensive management of 

citizen security.

•	 Generate regional political discourse about how to reduce insecurity within the 

framework of the rule of law and promoting human development.

•	 Create and implement action proposals which have resulted in plans and projects.

•	 Initiate discussions on citizen security within the region.

•	 Share and present experiences and best practices, strengthening South-South 

cooperation.

•	 Strengthen a community of practice and a network of associated experts.

•	 Change perceptions about “the other,” create forums for dialogue on related 

issues, and define the role of each stakeholder and government institution.

4.8. Why is the Academic Programme Interesting 
to Countries? 

The concise, straightforward, dynamic, and high-quality format provided by the 

courses and certificate programmes offers major added value for involved countries 

and for UNDP.

The seal of quality UNDP imparts to the Academic Programme allows for the 

creation a forum for multifaceted technical and academic discussion focusing on 

highly politicized and controversial issues. A space of this nature brings together a 

variety of stakeholders and makes it possible to identify strategic courses of action 

and potential partners. In addition, the forum can lay the groundwork for fresh 

innovations, strategies, and projects to reduce and prevent the insecurity generated 

by crime and violence in a country.

The educational experience of and regard for the instructors and experts ensures 

students can assimilate theoretical and practical knowledge. The principle of 

South-South cooperation facilitates the transmission—directly and at low cost—of 

knowledge of best practices developed in the region.

In addition to building capacities in key institutions and stakeholders in the country, 

the Academic Programme strengthens internal capacities of UNDP offices with the 

training of specialized personnel and the creation of new Programme instructors. 
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Other UN-LiREC Training Services
The Regional Centre of Nations United for Peace, Disarmament, and 

Development in Latin America and the Caribbean offers a Training-of-

Trainers (TtT II)—Inter-institutional Course on Strengthening Forces of Law 

and Order in the Control of Legal Trade and Prevention of Illicit Traffic in 

Firearms, Ammunition, and Explosives.

• Duration: Course of ten days (seven days in the classroom and three 

days of field exercise/drills).

• Subjects: Cross-sectional issues such as armed violence, human rights, 

gender, youth, governance, and transparency

• Target audience:

 ∙ Mid-level staff of institutions in the security and justice sectors, including 

training personnel from each institution.

 ∙ Groups of up to 50 people, ensuring female participation commiserate 

or superior to their presence in their institutions. Provisions are also 

made for participation by members of civil society.

More information in: www.unlirec.org/ttt

A Tool for Broad 
Dissemination and 
Acceptance

Mexico

Uruguay

Colombia

Nicaragua

R. Dominican

Argentina

Brazil

Panama

Honduras

El Salvador

Paraguay

Ecuador

•	 South-South  
Cooperation

•	 Best Practices
•	 Expert Network

Se
curity Citizen

Human Development

35 Versions

2500 
People 

Certified
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5 Programme Implementation 

5.1. Stakeholders

The operation and successful execution of the courses and certificate programmes 

requires the participation of diverse stakeholders. These are their main functions.

The national or local government, civil society organizations, and the private sector 

make the political-technical commitment to actively participate in the courses and 

to coordinate institutions to ensure the participation of other organizations and/or 

stakeholders. These groups provide logistical support and allocate financial resources. 

They also participate in evaluation activities and monitor the course’s impact.

Academic centres and qualified national universities, under the leadership of 

UNDP’s Regional Centre, contribute to the design and adaptation of curricula to 

reflect national conditions and provide proficient instructors familiar with the local 

context. They are in charge of logistical and administrative tasks and handle the 

course’s academic certification process.

UNDP’s Country Office identifies, with the government, the country’s citizen 

security needs and engages in negotiation with prospective partners to develop 

the course. The Country Office coordinates with UNDP’s Regional Centre to 

formulate the collaboration agreement. The Country Office identifies and contacts 

national experts who will participate in the Programme as educational personnel 

and supports administrative and logistical processes. It participates in the final 

evaluation and monitors impacts achieved, the dynamics of the process, and 

opportunities for future initiatives generated by the course.
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UNDP’s Regional Centre is in charge of the Academic Coordination of the 

Programme. It designs currícula with experts on the basis of experiences and best 

practices. It promotes and publicizes the Academic Programme and manages 

the initiative’s administrative and financial implementation. The Regional 

Centre develops the methodology and core curricula and provides international 

instructors. It has a Network of Experts and Centers of Excellence that participate in 

the Programme. It promotes the exchange of experiences throughout the region. It 

has methodologies and tools to support the various aspects of the courses. 

5.2. Stages of Implementation  

The development of the Academic Programme for Citizen Security occurs in four 

essential stages that ensure quality implementation.  

1. The agreement. The partners, the UNDP Country Office and UNDP’s Regional 

Center sign an agreement delineating responsibilities of the parties and formulate 

a scheme to finance the courses.

2. Contents, student body, and logistics. Design and customize the curricula 

and teaching staff. Select and enroll pupils. Logistical organization (classroom, 

materials, transportation, etc.) and administrative arrangements (contracts, 

tickets, payments, etc.) for the course.

3. The certificate programme. Visit to the country by the Regional Centre’s team 

and experts. Logistic and administrative support. Delivery of the selected course. 

Educational monitoring and certificate presentation.

4. Evaluation and monitoring. Assessment of completion of the general proposed 

objectives. Analysis of the outlook for future work and new versions of the course. 

In the case of virtual experiences, the stages are similar and monitoring is carried 

out with the UNDP’s Virtual School of Human Development.

Finally, UNDP’s Country Office monitors the various aspects of Programme 

implementation.  
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y5.3. Timing

The Academic Programme is a highly versatile tool, easily adaptable to national 

realities. There are two implementation options. In one, the Programme lasts 

five days with 8-hour academic seminars. If institutional necessities require, the 

certificate programme can be completed during two days a week (for example, 

Friday and Saturday) for a month.

Independently of the method, this specialized training requires an average of 40 

hours of educational investment.

5.4. Follow-up and Evaluation  

The Academic Programme for Citizen Security uses diverse evaluation tools to 

monitor the development of each course. Pre-established criteria for understanding 

citizen security issues are used to evaluate students’ skill acquisition.  

• Course Evaluation: Upon completing each new version of the programme 

in a country or locality there is a comprehensive evaluation of the experience, 

including relevance of the programme and curricula, the timetable of activities, 

and the performance of the teaching staff, among others.

• Monitoring the Work Experiences and Students: The objective is to strengthen 

the knowledge base in each subject and incorporate new experiences into 

Stakeholder
•	Promotion	of	the	Academic	Programme

•	Selection	of	partners	and	signing	of	memoranda	of	understanding

•	Costing	and	financial	frameworks

•	Definition	of	course	methodology,	curricula,	instructors,	and	students

•	Logistical	(place,	materials,	transportation)	and	administrative	

(contracts, tickets, salaries, etc) organization

•	Inauguration	and	closing	events	including	presentation	of	certificates

•	Educational	monitoring

•	Logistical	and	administrative	support	

•	Evaluation	of	course	results

•	Prospective	analysis	of	future	work,	projects,	

and subsequent Programme versions 

Contact and 
Negotiation

Formulation and 
Development

Implementation

Monitoring: 

10 days

4 weeks

2-5

weeks

10 days-
2 weeks 

trimester 
monitoring

Partners: 
Universities, 

academic 
centres, 

organizations, 
private 

Users: national 
and local 
government, 
organizations, 
private businesses

Programme 
Coordinators: 

Country Office, 
Regional Centre
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the Academic Programme. The ultimate aim of the Academic Programme is 

to influence the development of public policies in citizen security; therefore 

the monitoring process is designed to evaluate impacts in this area of human 

development.

• Evaluation of results: The impact on the region is evaluated not only in terms 

of the amount of courses provided and number of students trained, but also on 

the Programme’s influence on policies, initiatives, and strategies pertaining to 

security in the region. For example, an evaluation might analyze continuity in 

areas of investigation, the extent to which findings are included in public policies, 

or whether students have joined work programmes.  
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6Recommendations 

The processes enacted by the Academic Programme for Citizen Security in various 

social and political contexts have made it possible to extract lessons that help 

calibrate the risks and opportunities associated with the initiative. Some practical 

recommendations can enhance efficient implementation.

Media and experts. The importance of citizen security issues in public and political 

agendas attracts and galvanizes the attention of the mass media. The presence 

of accredited international experts in the field in the country is an opportunity 

to promote the message and philosophy underlying the Academic Programme. 

There is also a risk that declarations of an expert or course participant may be 

misinterpreted. It is best to anticipate this situation and to act accordingly.

Diversity. When multifaceted constituencies are brought together,  discussions 

and thematic debates are enriched. In the case of the Course in Advanced Police 

Management, we recommend groups of less than thirty individuals belonging to 

upper levels of the institution, and with the capacity to convey delivered course 

contents.

Ensuring efficient implementation. It is essential to delineate roles and 

responsibilities of stakeholders who act as partners for the course. To determine 

tasks, for example in logistical matters, it is helpful to prevent problems during 

Programme implementation. A suitable location, study rooms that can comfortably 

accomodate the number of students anticipated, access to the necessary support 

materials, and ensuring transport are essential. Problems in these areas can leave a 

bad impression of the course and mitigate its impact.
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7Agenda  

Experience has allowed the Academic Programme for Citizen Security to refine its 

formulation. However, some unresolved challenges remain.

Strengthening and broadening training modules. Citizen security is a complex and 

changing phenomenon. The Programme needs to update continually its curricula 

to reflect this situation, and incorporate new approaches and solutions.

Greater impact on public policy. The Academic Programme is part of a broader 

strategy, whose ultimate aim is the creation and/or strengthening of public 

policies on citizen security in Latin America and the Caribbean. Contributing to the 

achievement of greater impact on national or local programmes is a fundamental 

challenge for the Academic Programme.

Institutional ownership and the network of universities and centres of 

excellence. The ultimate goal of all cooperation activities is strengthening the states 

and their institutions. In this respect, one challenge is to ensure national or local 

institutions can truly embrace and own the Academic Programme. Governmental 

institutions, academic centres, and universities could harness this experience and 

incorporate it into their own training programmes and action plans.

Compiling experiences. The Programme is based on real implementation. 

Has a strong practical orientation. Numerous insecurity reduction experiences 

have succeeded in the region. However, not all of these experiences have 

been systematically organized or understood in sufficient detail. Analyzing 

and incorporating these practices into the courses and certificate programmes 

conducted in the future represents a primary challenge for the Academic 

Programme.
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[1]  For more on the Concept of Human Security and the Relationship between Human Development and 
Decurity, see UNDP (1994), Global Human Development Report, New York: Oxford University Press, (http://
hdr.undp.org/en/reports/global/hdr1994/).

[2] World Health Organization. World Report on Violence and Health.  Pan American Health Organization, 
Washington D.C. 2003.

[3] For more information on opinion polls in Latin America and the Caribbean, we suggest to visit 
HYPERLINK “http://www.latinobarometro.org” www.latinobarometro.org

[4] The three main factors presented on the document are the result of the debate between theme 
experts and UNDP staff on the workshop “Sharing Knowledge” held in August 2009.

[5] “State, Democracy and Security. Contribution to the debate” 1st. edition Buenos Aires. UNDP Argentina. 
2008.

[6] For example, in the town of Valledupar (Colombia), the graduate students conducted a pre-diagnosis 
of the situation of insecurity that subsequently the Department took as input to implementing its policy 
of public safety.
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