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Many human rights organizations focus their attention on seeking funds from 
international agencies and foundations, overlooking the possibilities for obtaining 
organizational support by generating human, material, and financial resources in-
country.  There are many good reasons for pursuing local sources of support, including: 
 

1. Securing resources locally can serve to deepen the commitment of those 
community members who donate 

2. International funders  sometimes insist that an organization demonstrate its local 
support before they will consider a grant proposal.   

3. Tapping into a diversity of funding sources helps groups maintain independence 
in agenda-setting and decision-making.   

4. The utilization of local resources helps to avoid dependency on foreign funders, 
and since money raised from international donors is frequently ear-marked for 
specific projects and cannot be used for core or institutional support, locally 
generated resources can help pay for things such as rent, office equipment, staff 
salaries, and transportation costs. 

 
Human Resources: Volunteers 
Most groups which successfully utilize local resources recruit volunteer personnel and 
services.  Volunteers can be used to relieve the administrative burden or to provide 
sporadic professional services such as medical, legal or accounting assistance.    Some 
organizations have been able to secure services at a reduced fee from local businesses or 
other entities who believe in their cause.  Others make use of “affiliates” or people who 
are willing to donate their expertise to public events( for example, a prominent person  or 
academic willing to be a guest speaker for an organizational event.) 
One organization reported exchanging the use of its facility and equipment for volunteer 
time.  Sometimes, the staff itself operates on a volunteer basis. 
 
Material Resources 
We found that human rights groups also saved a lot of money by securing free material 
resources.  Churches, businesses or other  sympathetic institutions are often asked to offer 
facilities, equipment, supplies and/or furniture free of charge.  Where the political 
environment makes open demonstrations of support inadvisable, prospective patrons are  
approached privately and told that their anonymous contributions are also welcome.  One 
organization asked each member of their group to contribute one item necessary to the 
functioning of the office.  The members themselves donated a table, chairs and  vital 
supplies.  Another organization reduced its need for material resources all together by 
deciding not to have an office; the group held their meetings under a tree or in peoples 



homes.  More unconventional approaches included “liberating” an unused government 
office, converting old buses, planes and trains into offices and classrooms. 
 
Financial Resources: Cash 
A number of human rights organizations have also developed ways to raise local cash.  
The range of local fundraising options available to groups, however, will depend on the 
legal, tax, institutional and other limitations prevailing in the organization. Support from 
members in the form of dues is an important resource for many groups.  If a large enough 
group of members make a personal commitment to pay regular dues, the organization 
develops a fundamental stability upon which it can build with other sources of support.  
Other approaches include renting out half the available space of a donated office, and 
providing professional services for a fee to those able to pay, using the money raised to 
subsidize those who are not.  One African group generated funds by providing legal 
services for a fee to other NGOs, as well as to small businesses and private organizations, 
utilizing the full time efforts of two lawyers from its membership. 
 
Other local fundraising strategies used by human rights groups include: 
 

• Subscriptions and the sale of organizational reports, newsletters and other 
publications 

• Charging a fee for training sessions 
• Holding street fairs, bazaars and auctions where donated or member-made local 

handicrafts, national clothes, books, food, etc. are sold 
• Organizing a raffle or lottery for a donated prize 
• Sponsoring exhibitions, concerts, plays and cultural and sporting events and 

charging an entrance fee 
• Renting a facility to hold seminars and speaker programs and charging admission 
• Providing a recycling service for a fee 
• Organizing a 24-hour fast to call attention to a particular human rights issue and 

asking people to donate what they would have spent on food for the day 
• Organizing a walkathon or danceathon where individuals recruit multiple 

sponsors who pledge a certain amount of money for each mile walked or hour 
danced 

• Pot-luck dinners, lunches, barbecues, etc where an entrance fee is charged 
• Street and door-to –door solicitation of funds 
• Income generation projects (renting out equipment; buying livestock and selling 

the milk, skin, etc.) 
• Charging admission to an evening “video cinema,” utilizing office space, a 

donated TV and VCR 
• Purchasing and establishing a guest house and asking people to support the 

organization by staying there 
• Asking organization members to allocate to the organization a small percentage of 

the profit they make privately 
• Investing revenues into a trust fund 
 


